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Public Comments  July 2013 
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Comments 

1. IP13 construction ongoing 
 

2. Design firm selection process for Franklin HS and 

Roosevelt HS in process 
 

3. Faubion PK-8 Interim Project Director preparing 

design RFP 

 

4. Baseline Schedule established 

 

Balanced Scorecard Program Status 
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Balanced Scorecard ς Overall Perspective 
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Balanced Scorecard ς Budget Perspective 
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Strategic 

Objectives
Performance Measures

Performance 

Targets

1 > 15% Contingency Available

2 Within Budgeted Amount

Objective B  

Planning & Design 

Costs within Budget

3 Within Budgeted Amount

4 < 90% of Construction 

Budget

5 Per Schedule

Objective D Project 

within Budget

6 Per ScheduleTotal Project Costs Within Budgeted 

Amount

Active 2012 Bond Projects

Master Plan

Projected Total P & D Costs

Objective C 

Construction Costs 

within Budget

Construction Cost Award Price or 

GMP

Construction Cost Current Estimate

Objective A  

Budget and Scope 

Aligned

Initial Cost Estimate of Approved 

Scope

Average

t rouble D
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OSM Project Management Cost Report 
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 2012 Bond Program Detail 

Project Name
Original Project 

Budget

Project Budget 

Changes
Current Budget

Project Estimate 

At Completion

Forecasted 

Over/(Under)

2012 Bond Program 93,181,361         (2,255,540)          90,925,821         66,818,600         (24,107,221)
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Balanced Scorecard ς Schedule Perspective 
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Program Update    July 2013 
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Summary Project Schedules 
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Summary Project Schedules 
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Balanced Scorecard ς Stakeholder Perspective 
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Strategic 

Objectives
Performance Measures

1

2 Design Meets Educational Needs

3

4

5

6

7

8

9

good

Status

Stakeholder Perspective

Strategic  Obj.

Color Key A

Active 2012 Bond Projects

B

concerns C

t rouble Average

Performance 

Targets

Object ive A  

Meets Educational 

Needs

Project Scope Meets Educational Needs Green: Rating of > 4.0 (1 - 5 

scale)  

Yellow: 3.0 - 4.0;  

Red:  < 3.0Construction Meets Educational Needs

Project Scope Meets Maint. / Facility Needs Green: Rating of > 4.0 (1 - 5 

scale)  

Yellow: 3.0 - 4.0;  

Red:  < 3.0

Design Meets Maint. / Facility Needs

Construction Meets Maint. / Facility Needs

Object ive C 

Design Advisory 

Group (DAG) 

Needs

Object ive B  

Meets 

Maintenance / 

Facility Needs

Project Scope Meets DAG Needs Green: Rating of > 4.0 (1 - 5 

scale)  

Yellow: 3.0 - 4.0;  

Red:  < 3.0

Design Meets DAG Needs

Construction Meets DAG Needs

NARRATIVE COMMENTS
1. Design Advisory Groups (DAG) for RHS & FHS have begun meeting.  
Stakeholder surveys will be provided to DAG members for their input.

2. Requested feedback from the Principals at all six 'Improvement 2013' schools 
for design phase.
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Balanced Scorecard ς Equity Perspective 
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Objectives
Performance Measures

1

2

3

4
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concerns C

Performance Targets

t rouble Average

Active 2012 Bond Projects

Equity Perspective

Strategic  Obj. Status

Color Key A

Project objectives established >$200k contracts Green: participation >20%  

Yellow: participation >10%;  

Red: participation <10%Contractors % of labor hours/apprenticable trade

Object ive B  

apprenticable 

trade participation

Object ive A  

Meets Aspirational 

MWESB

Project objectives established

Green: MWESB >18%  

Yellow: MWESB >10%;  

Red:  MWESB <10%

Consultants - % of payments made to MWESB 

owned

Contractors - % of payments made to MWESB 

owned

Project objectives established >$200k contracts
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Project Updates 

• Franklin & Marshall Swing Site 

• Roosevelt 

• Faubion 

• IP 2013  

• IP 2014 

• Ed Specs 

 

July 2013 17 





Project Description 

PROJECT SCHEDULE DETAILS 

Project Duration 1533 Days 

Project Calendar Days Elapsed 101 Days 

Project Calendar Days Remaining 1426 Days 

Percent Project Completed 7% 

Project To Complete On Schedule  Yes 

PERCENTAGE OF WORK PERFORMED  

Pre-Design 72% 

Master 



Project Description 

PROJECT SCHEDULE DETAILS 

Project Duration 1471 Days 

Project Calendar Days Elapsed 15 Days 

Project Calendar Days Remaining 1456 Days 

Percent Project Completed 1% 

Project To Complete On Schedule  Yes 

PERCENTAGE OF WORK PERFORMED  

Pre-Design 3% 

Master 



Improvement Project 2013 

Project Description 

SCHEDULE UPDATE 

Project Duration 302 Days 

Project Calendar Days Elapsed 251 Days 

Project Calendar Days Remaining 51 Days 

Percent Project Completed 83% 

Project To Complete On Schedule  Yes 

PERCENTAGE OF WORK PERFORMED  

Pre-Design 100% 

Design 100% 

Construction Bid/Award 100% 

Construction 33% 

Schedule 

Comments 

Project Description: A multiple site project with multiple construction areas 

Scheduled Completion: August 2013 

Construction Duration: 72 Calendar Days 

School 

Improvement Project 2013 

Roof Replacement/ 
Seismic Bracing 

Roof 
Replacement 

Seismic 
Improvement 

Accessibility 

Science 
Classroom 

Improvements 

Alameda K-5 X X 

Bridlemile K-5 X 

Laurelhurst K-8 X X 

Lewis K-5 X 

Ockley Green K-



Improvement Project 2014 

Project Description 

SCHEDULE UPDATE 

Project Duration 460 Days 

Project Calendar Days Elapsed 44 Days 

Project Calendar Days Remaining 416 Days 

Percent Project Completed 10% 

Project To Complete On Schedule  Yes 

PERCENTAGE OF WORK PERFORMED  

Pre-Design 56% 

Design 0% 

Construction Bid/Award 0% 

Construction 0% 

Schedule 

Comments 

Project Description: A multiple site project with multiple construction areas 

Scheduled Completion: August 2014 

Construction Duration: 72 Calendar Days 

1. Current Project Budget is $13.6 million.  

Budget to be modified to reflect the updated 

scope 

 

2. Twelve schools in total 

 

3. Proposals for A/E services have been received. 

Contract award recommendation anticipated 

on August 7. 

 

School 

Improvement Project 2014 - Planned Bond Work 

Roof Replacement/ 
Seismic Bracing 

Roof 
Replacement 

Seismic 
Improvements 

Accessibility 

Science 
Classroom 

Improvements 

Arleta (K-8) X X X X 

Beach (K-8) X X X 

Boise-Eliot/Humboldt (PK-8) X X X 

Chief Joseph (PK-5) X 

Creston (K-8) X X X 

Grout (K-5) X 

Hosford (6-8) X X X* X 

James John (K-5) X X X* 

King (PK-8) X 

Lane (6-8) X X 

Vernon (PK-8) X 

Woodlawn (PK-8) X X X 



Project Description 

PROJECT SCHEDULE DETAILS  

Project Duration 226 Days 





Wrap-Up  July 2013 

• Next BAC Meeting 
Day:    Wednesday, October 16 

Location:  Wilson High School 

Tour:   2:00pm ς 3:00pm 

Meeting:  3:00pm ς 5:00pm 
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